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1. INTRODUCTION 


The development, implementation and monitoring of a Service Delivery and Budget Implementation 
Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 of 
National Treasury, "the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the 
municipality and will be possible if the IDP and budget are fully aligned with each other, as required by 
the MFMA." 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement 
the budget and the IDP with a management and implementation plan. The SDBIP serves as the 
commitment by the Municipality, which includes the administration, council and community, whereby 
the intended objectives and projected achievements are expressed in order to ensure that desired 
outcomes over the long term are achieved and these are implemented by the administration over the 
next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets 
and implementing the budget based on monthly projections. Circular 13 further suggests that "the 
SDBIP provides the vital link between the Mayor, council (executive) and the administration, and 
facilitates the process for holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool that will assist the Mayor, councillors, municipal 
manager, senior managers and community." 

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior 
management and achievement of the strategic objectives set by Council. It enables the municipal 
manager to monitor the performance of senior managers, the Mayor to monitor the performance of 
the municipal manager, and for the community to monitor the performance of the municipality. In the 
interests of good governance and better accountability, the SDBIP should therefore determine and be 
aligned with the performance agreements of the municipal manager and senior managers. 
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2. FOREWORD BY HIS WORSHIP THE MAYOR 


Impact of expenditure 

To better understand the socio-economic influence of our budget, we have analysed the impact of 
our Municipal expenditure. 

We are indeed making an economic impact with our expenditure. 

However, the socio-economic benefit of our public expenditure will be greatly boosted if Provincial 
and National government can inject more funds to our municipality and Public Entities purchase and 
invest on infrastructure development within our Municipality, and ensure that developmental 
projects have linkages with several industries and sectors of our economy. 

A lot has been achieved by our Municipality in the current and previous financial year. This is perhaps 
best mirrored by visible infrastructure that has been developed around Nkandla town and around in 

( 

14 wards. Land is our main resource, our key focus was to identify key land pockets and prospective 
catalytic projects to attract investors into the Municipality ,We have been able to attract developers in 
our town as a results on top of boxer store, Kentucky fried chicken(KFC) and Inkanyezi whole sale at 
ithaia centre we have built Rhino hardware and Rhino cash and carry and Shoprite that has created a 
number of jobs to our youth and currently we are finalising the construction of Shoprite store which 
will attract more than 50 Jobs to our youth. The establishment of industrial park is a means to create a 
revenue based collection and improve the local economy. 

The Municipality has changed lives of people by, providing support to youth that includes registration 
fee to tertiary education, providing drivers licence and other relevant skills applicable to youth, 
development and upliftment of both cooperatives and small businesses (SMMES). 
v The Municipality has invested significant resources for delivery of range of services to Nkandla 
community. The Municipal finance management act requires the Municipality to use resources 
effective and efficiently by implementing sound financial management and provide service in line with 
best value principle to meet the needs of the communities. The municipality has fully functional Audit 
committee, internal Audit unit and management that has led the municipality to achieve unqualified 
audit opinion for five consecutive years. 

As a Municipality with the total population of 114416 and unemployment rate of 89% and 99% of those 
employed earn less than R1 600 a month in accordance with the Census 2011. This indicates that most 
of the community is indigent which attest to relatively minima! rates base and a huge strain on the 
Municipality's resources. 

We have however taken advantage of the Government Progress to accelerate job creation, as a result 
more than 278 people obtain jobs every year through the Expanded Public Works and Community 


3 



Works Programs, and this is a minimal way in which the municipality contributes to Job Creation as 
well as Human & Community Development as a Goal of the PDGS. 

With regard to infrastructure development the municipality has expended R23.1 million in 2017/2018 
financial year for construction of a number of capital projects such as CSC's, access roads. 

According to DORA the Municipality will receive R18 Million which we are planning electrify 1441 in 
2018/19 and in 2019/20,1400 households and 2020/221, 736 households. Beneficiaries who receive 
the free electricity as a basic service has increased from 800 tol235, electricity faults and outages has 
improved through upgrade of electricity infrastructure. 

BUDGET REPRIORITISATION AND FISCAL CONSOLIDATION 

In our mid-year budget we presented a recovery Action Plan to address the expenditure management 
and service delivery improvements which includes the following: 

• Cost containment of administrative personnel expenditure while protecting without 
compromising service delivery. 

a) This include Substance and traveling allowance claims 

b) Overtime claims 

c) The municipality will also introduce the moratorium on employment in 2018/2019 

d) Accommodation, and 

e) Use of consultants 

• Financial management and Improving revenue collection; 

The ongoing viability of our municipality over the medium and longer terms is a matter that requires 
more dedicated attention and energy as we go forward. It remains of utmost importance that our 
municipality is able to perform all its functions. 

A number of critical actions will be undertaken this year to ensure that our municipality remain 
financially viable. We will relook at municipal organisational structures to ensure that municipality 
focus on core services in the most cost- effective way. We will also ensure that municipality focus on 
collecting all revenue that is due to them. 

If the problem of collection is not addressed, our municipality is going to collapse. We are now 
looking at taking extraordinary measures to address this problem. We are going to be reviewing the 
enforcement provisions in municipal credit control and debt collection policies and by-laws. 

We will strengthen enforcement provisions to enable our municipality to deal decisively with 
deliberately defaulting consumers. 

FINANCIAL GOVERNANCE 

Allocated budgets should be used prudently and accounted for in line with ail legislative prescripts. 
Therefore, necessary steps to address the cases of irregular, fruitless and wasteful as well as 
unauthorised expenditure must be taken and reports submitted Executive Committee and Council on 
quarterly basis. We will monitor the implementation of this decision which is aimed at improving 
financial accountability 
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Action against fraud and corruption 

The Municipality has adopted an Antifraud and Anticorruption strategy where the strategies will be 
to conduct awareness for reinforcing existing systems, policies, procedures, rules and regulations of 
the Municipality aimed at deterring, preventing, detecting, reacting to and reducing the impact of 
fraud. 

• The purpose and spirit of awareness will be to make sure that Nkandla Municipality supports and 
fosters a culture of zero tolerance to fraud and corruption in all its manifestations. 

• The debilitating effects of fraud extends beyond the loss of cash and other assets which have 
severe negative repercussions on the ability of the Municipalities to achieve its objectives, if left 
unchecked, seriously reduce: 

(a) The quality and effectiveness of service delivery; 

(b) The strength of business relationships with clients, suppliers and the public; 

(c) Employee morale; and 

(d) The reputation and image of Nkandla Municipality. 

CONCLUSION 

This proposal demonstrates our determination to ensure that budgets are allocated and spent 
prudently and in the right areas. 

We must intensify the dialogue to seek common solutions and concrete actions to our low economic 
growth and high poverty. 

I Thank You. 
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3. INTRODUCTION BY THE MUNICIPAL MANAGER 


The Municipal Manager is responsible for the preparation of the SDBIP, which must be legally 
submitted to the mayor for approval once the budget has been approved by the council (around 
end-May or early June). However, the municipal manager should start the process to prepare the 
top-layer of the SDBIP no later than tabling of the budget (around March or earlier) and preferably 
submit a draft SDBIP to the mayor by 1 May (for initial approval). Once the budget is approved by 
the Council, the municipal manager should merely revise the approved draft SDBIP, and submit for 
final approval within 14 days after the approval of the budget. The Mayor should therefore approve 
the final SDBIP and performance agreements simultaneously, and then make the SDBIP and 
performance agreement of the Municipal Manager Public within 14 days, preferably before 1 July. 
Note that it is only the top layer (of high level) detail of the SDBIP that is required to be made public. 
It is output and goals made public in the SDBIP that will be used to measure performance on a 
quarterly basis during the financial year. Note that such in -year monitoring is meant to be a light 
form of monitoring. The council should reserve its oversight role over performance at the end of the 
financial year, when the mayor tables the annual report of the Municipality. The in year monitoring 
is designed to pick up major problems only, and aimed at ensuring the mayor and the municipal 
manager are taking corrective steps when any anticipated problems arise. The SDBIP serves a critical 
role to focus both the administration and council on outputs by providing clarity of service delivery 
expectations, expenditure and revenue requirements, service delivery targets and performance 
indicators. 

The SDBIP provides the vital link between the mayor, council (executive) and the administration, 
and facilitates the process for holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool t hat will assist the Mayor, Councillors, Municipal 
Manager, Senior Managers and Community. 

A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally 
for purposes of monitoring the execution of the budget, performance of senior management and 
achievement of the strategic objectives set by Council. It enables the Municipal Manger to monitor the 
performance of Senior Managers, the Mayor to monitor the performance of the Municipal Manager, and for 
the community to monitor the performance of the Municipality. The SDBIP should therefore determine (and 
be consistent with) the performance agreements between the Mayor and the Municipal Manager and the 
Municipal Mangers and Senior Managers determined at the start of every financial year approved by the 
Mayor. It must also be consistent with outsourced service delivery agreements such as Municipal entities, 
Public - Private Partnerships, service contracts and etc. 

4. THE LEGISLATIVE MANADATES 
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Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as: 

" a detailed plan approved by the mayor of the municipality in terms of section 53 (1) (c) (ii) for implementing 
the municipality's delivery of services and the execution of its annual budget and which must include (as part of 
top-layer) the following: 

(a) Projections for each month of- 

(i) Revenue to be collected, by source, and 

(ii) Operational and capital expenditure, by vote 

(b) Service delivery targets and performance indicators for each quarter." 

(c) Ward information for expenditure and service delivery 

National Treasury directives are clear on the contents and methodology to derive at the SDBIP. As a first step, 
the IDP objectives need to be quantified and related into key performance indicators. The budget is aligned to 
the objectives, projects and milestones to enable the SDBIP to serve as monitoring tool for service delivery. 
What gets measured, gets done, therefore it should be noted, that in order to improve on certain processes and 
co-operation within the municipality, process indicators have been developed for measurement purposes during 
2015-2016 financial year. 

Nkandla Municipality has incorporated the following relevant components into their SDBIP, but has used the 
initiative to devise it as follows: 

1. Monthly projections of Revenue by Source. 

2. Monthly projections of Revenue and Expenditure by Vote. 

3. Monthly projections of Capital Expenditure by Vote. 

4. Quarterly projections of service delivery targets and performance indicators for each vote. 

5. Capital Works Plan over three years. 

In the development of Nkandla Municipality's SDBIP cognisance was taken of the IDP Priorities, Objectives and 
Strategies as well as the Turnaround Strategy contained in the IDP ensuring progress towards the achievement 
thereof. The SDBIP of the Nkandla Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by 
Regulations 805 of 2006 and the IDP Guidelines by COGTA for purposes of alignment to the Performance 
Agreements of the Municipal Manager and Managers directly accountable to the Municipal Manager. 

The Institutional Indicators will form part of the Performance Agreements and Plans of the Municipal Manager 
and Managers directly accountable to the Municipal Manager. Indicators are assigned quarterly targets and 
responsibilities to monitor performance. 

The SDBIP serves as a management, implementation and monitoring tool that will assist the Mayor, Councillors, 
Municipal Manager and Senior Managers in delivering services to the community. The SDBIP is described as a 
layered plan. The top layer deals with consolidated service delivery targets and time frames as indicated on this 
plan. Top Management is held accountable for the implementation of the consolidated projects and Key 
Performance Indicators. 
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5. WARD INFORMATION 


WARD NO 

WARD NAME 

Population 

52806001 ward 1 


10630 

52806002 ward 2 


7144 

52806003 ward 3 


7731 

52806004 ward 4 


6370 

52806005 ward 5 


8762 

52806006 ward 6 


9079 

52806007 ward 7 


8564 

52806008 ward 8 


6853 

52806009 ward 9 


7527 

\ 528060010 ward 10 


8671 

528060011 ward 11 


6464 

528060012 ward 12 


8878 

528060013 ward 13 


9594 

528060014 ward 14 


8147 

Total Nkandla Population 


114416 


1. The SDBIP CONCEPT 

The budget sets yearly service delivery and budget targets (revenue and expenditure per vote), 
it is imperative that in-year mechanisms are able to measure performance and progress on a 
continuous basis. Hence, the end-of-year targets, must be based on quarterly and monthly 
targets, and the Municipal Manager must ensure that the budget is built around gives meaning 
to both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) 
and end - of - year annual reports. 

Legally, to take account of possible revisions to the budget, the Act allows for this to take 
place no later than 28 days after budget approval. 

1. MONTHLY REVENUE PROJECTION 

One of the most important and basic priorities for any municipality is to collect ail its revenue 
as budgeted for - the failure to collect all such revenue will undermine the ability of the 
municipality to deliver on services. The municipality MUST ensure that it has instituted 
measures to achieve monthly revenue targets for each revenue source. The revenue 
projections relate to actual cash expected to be collected and should reconcile to the cash-flow 
statement approved with the budget documentation. The reason for specifying actual revenue 
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collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed 
actual income. 

The SDBIP information on revenue will be monitored and reported monthly by the Municipal 
Manager in terms of section 71(1)(a) and (e) of the MFMA. 

1. MONTHLY EXPENDITURE PROJECTION 

The expenditure projections relate to cash paid and should reconcile to the cash flow statement 
adopted with the budget documentation. 

Statistical data has shown that Nkandla Municipality projects to spend most of its funds on 
related costs of the total expenditure. The monthly breakdowns of operating revenue and 
expenditure are included below 
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KZN286 Nkandla - Supporting Table SA25 Budgeted monthly revenue and expenditure 
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KZN286 Nkandla - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 


































2. SERVICE DELIVERY BY WARD 


INTRODUCTION 

MFMA Circular Number 13 of National Treasury states that the SDBIP should include the ward 
information for expenditure and service delivery. The circular attempts to provide community and 
councillors with a further break down of information on services into municipal wards. 

This section provides a detailed breakdown of capital projects for each ward indicating the department 
that is responsible for the project. Included are also the start date and the end date of the project. 
Furthermore, this section provides municipality wide projects. Municipality wide projects are those 
projects that cannot be pinned down to a specific ward, the projects are cross boundary and have a 
municipality wide 



c 


c 


Capital Projects (roads, 
causeways) 


Priority Issue 

Monitor and facilitate 

the implementation of 

all capital projects 

planned for Nkandla 

Departmental 

Objectives 

Number of 

capital projects 

implemented 

Output 

Measures 

Number of roads 

completed and 

handed over to 

community for 

use 

Outcome 

Esikhwane 

(3.5kms) 

Nkethabaweli 

(3.5kms) 

(Access 

Roads) 

Project Name 

Project Information 

Road re¬ 
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Road re¬ 
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and storm 
water 
features 
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Community facilities 




Number 

community 

facilities 

completed and 

handed over to 

community for 

use 


CSCs & Commi 

Halls 

Nhloshana CSC 

Amazondi Hall 

Ezindumeni Ha 

Ndatshe CSC 11 

Vumanhlamvu 

Phase 2 (180m 

Maphuthu CSC 

Mfongosi Hall 

Mtshwili Hall (5 

Zungeni Hall (8 

Mathiya Hall (S 

Kwa Gugu (3 
kms) 

Mandathane 
(4 kms) 

Thalaneni 

(4kms) 

Vimbimbobo 
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Electrification 
of Households 
(INEP) 

Roads and 

Storm water 


Provide households in 

all wards with 

affordable and reliable 

electricity at specified 

standards 

Provide safe and 
appropriate roads and 

storm water networks 

in Nkandla Town 

Provide safe and 
appropriate roads and 
storm water networks 
to urban and rural 
areas of the 
municipality 


Number of 

households in all 

wards with 

access to 

electricity 

Number of 
kilometers of 
safe road 

Number of 
kilometers of 
safe roads 


Number of 
households in 
having access 
to electricity 

Number of 
improved and 
well maintained 
accessibility and 
safe roads in 
town 

Number of 
improved 
accessibility and 
safe 

roads between 
areas 


ELECTRICITY 

Thalaneni/Vim 

Nhloshana 

MvutshinMalu 

Madlozi/Sidast 

ELECTRICITY IIS 

Cuphuchuku -' 

Maqhashiya - V 

Bangamanzi - V 

Ezibondweni -' 

Emaswazini- W 

CBD (kms) 
Sinqobile 
Location 
(kms) 

Sakhile 

Location 

(kms) 

White City 

Location 

(kms) 

All 14 Wards 
(kms) 

3* 

O 

fD_ 

O) 

3 

NJ 

Dimbobo 

iga / 
i 

FILLS 

Ward 11 

Vard 6 

Vard 9 

Ward 9 
ard 2/3 




NJ CO CO <X> M CO CD GO 

UJ *“* ^ 

O 

cn 



R20 00 

0 

* 

R1000 

R3 000 


25 000 

R775 

R2 750 


50 000 
000 

R810 

062 

R3 000 
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Zondi Rural Housing 

Project 

Khabela Housing Project 

Mfongosi-Ngono Housing 
Project 

Phase 2: Nkandla Town 
Rental Housing 

Magwaza Housing Project 

Mangidini Housing Project 

Machunwini Housing 

Project 

Mpungose South Housing 
Project 

Mpungose North Housing 
Project 

Phase 1: Nkandla Town 
Rental Housing 

Rectification of Sakhile 
Low-Cost Housing 

Qhudeni Housing Project 
(Trasfarm) 

Godide Housing Project 



msssm 

Millt 0 73 ■ 

‘73 > 

■sill 

fn 

O 

Rural 

Rural 

Rural 

Institutional 

Rural 

Rural 



Rural 

Institutional 

Rectification Policy 

Rural 

Rural 



1 

1 

m 

CO 

CO 

to 

Oi 

Co 



o> 

1 

crt 

cn 

00 

M 



. - - ■ - 

1 500 

1 150 

1 500 

300 units (2 
bedroom) 

1 250 

1 750 



| 

500 units 

500 

1 370 

1 815 



O 

■HSSSM 

Bflltiii 

2§ ao 

1 000 

1 000 

1 000 

o 

1 000 

1 000 




o 

o 

500 

500 



5= oO< 

fjjjgjgjgsg 

Planning and 
design 

Planning and 
design 

Planning and 
design 

Not yet 
approved 

Implementatio 

n 

Implementatio 

n 

Implementatio 

n 

Implementatio 

n 

Prioritization 

stage 

Not yet 
approved 

Not yet 
approved 

Under 

planning due 
to settlement 
dilemma. DHS 
is co¬ 
ordinating 

Implementatio 

n 



5 ' H T) 

S wm 

500 

150 

500 

300 Units 

250 

750 

430 

150 

1 950 

500 Units 

500 

870 

1 315 
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03 -r 

msimStmitm 

5| 
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1000 



870 

1000 
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500 Units 

250 




1 

NJ -< 

25 

§5 

to N> 

500 

150 

500 

100 Units 



1 
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250 

750 


150 

950 


250 
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200 Units 
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NKANDLA MUNICIPALITY HOUSING DEVELOPMENT PLAN 
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2017/2018 QUARTELY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFOMANCE INDICATORS FOR EACH VOTE 
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Pg.6 
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4 
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Pag 
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ref 

10.6 

1 

Municipal 

Transformation 

and 

institutional 

Municipal 

Transformation 

and 

institutional 

development 

Financial 

Viability and 

management 

Municipal 

Transformation 

and 

institutional 

development 

Municipal Good 

governance 

Municipal 

Transformation 

and 

institutional 

development 

Municipal 

Transformation 

and 

institutional 

development 

Financial 

Viability and 

management 

Improve 

Organizational 

skills 

development 

and ranaritu 

Improve 

Organizational 

skills 

development 

and capacity 

building for 

staffand 

Improve 

Organizational 

skills 

development 

and capacity 

buildingfor 

staffand 

councillors 

To improve 

service delivery 

and the image 

ofthe 

municipality 

Attain effective 

and efficient 

municipal 

administration 

To improve 

service delivery 

and the image 

ofthe 

municipality 

To improve 

service delivery 

and the image 

ofthe 

municipality 

Improve the 

financial 

performance of 

the 

municipality 

To implement 

Employee 

Assistance 

Programme (EAP) 

Numberof 

beneficiaries 

trained as per 

Workplace Skills 

Plan 

% spent on 

implementing 

Workplace Skills 

Plan (WSP) 

To review 

municipal 

organogram 

To review 

municipal policies 

annually 

To implement the 

Human Resources 

Development 

Strategy 

Employment equity 

plan adopted and 

implemented 

1.1 To ensure the 

properfinandal 

management 

Numberof 

programs 

implemented 

Numberof 

beneficiaries 

trained 

Percentage spent 

on 

implementation 

of WSP per 

quarter 

Date 

Numberof 

policies reviewed 

% 

implementation 

ofthe Human 

Resources 

Development 

Strategy 

Numberofpeople 
form employment 

equitytarget 

groups employed 

in the three 

highest levels of 

management in 

compliance with 

approved equity 

ifm r 

lUMn 

4400/4420/020 

5/EQSR/NONE/A 

DMN 

4400/4475/020 

5/EQSR/NONE/A 

DMN 

4400/4475/020 

5/EQSR/NONE/A 

DMN 

NONE 

NONE 

3000/3040/050 

7/EQSR/NONE/W 

MUN 

3000/3040/050 

7/EQSR/NONE/W 

MUN 


To implement 

three 

Organizational 

Employment 

accictanrp 

30 beneficiaries 

trained as per 

workplace skills 

plan 

10096 of 

budgeted spent 

on implementing 

Workplace Skills 

Plan by 31 June 

2019 

Approval of 

Organogram by 

31 June 2019 

Review of 2 HR 

polices. 

(Overtime policy 

,stand by and 

sexual 

harassment 

Policy) by 30 June 

2019 

Review and 
Implementation 
of Human 

Resources 

Development 

Strategy by 30 

June 2019 

Approval ofthe 
Employment 
equity plan by 
council by 31 
December 2018 

Preparation and 
submission of 
departmental 
procurement 
planby31July 

z 

> 

z 

z 

z 

z 

Draft Human 

Resources 
Development 
Strategy and 
submitted to 

MANCO by30 
September 2018 

Conduct analysis to 
the occupied post 
and vacant 
positions by 30 
September 2018 

Preparation and 
submission of 
departmental 
procurement plan 
31 July 2018 

R 0.00 

R 0.00 

000 

R 0.00 

R0.00 

R 0.00 

R 0.00 

To conduct 

stress,immotion 

alabuse and 

healthy lifestyle 

nmaram ae nart 

10 beneficiaries 

trained as per 

workplace skills 

plan 

20% of budgeted 

spent on 

implementing 

Workplace Skills 

Plan by31 

December 2018 

Draft review 
organogram by 

31 Dec 2018 

Draft 2 HR 
polices. 

(Overtime policy 
,stand byand 
sexual 

harassment 
Policy) by 31 Dec 
2018 

Review Human 

Resources 
Development 
Strategy and 
adopted by 
council by 30 
December 2018 

Draft equity plan 
and approved by 
council by 
31December 

2018 

3 

R 79 050 

30 

O 

o 

o 

o 

o 

b 

o 

R0.00 

R 0.00 

R 0.00 

3D 

O 

o 

o 

R0.00 

Financial wellness to 

staff members 3 r 

March 2019 

10 beneficiaries 
trained as per 
workplace skills plan 

60% of budgeted 
spent on 
implementing 
Workplace Skills Plan 
by 31 March 2019 

Approval of draft 
Organogram by 31 
March 2019 

Final Approval 2 HR 
polices. (Overtime 
policy .stand byand 
sexual harassment 
Policy) by 31 March 
2019 

z 

> 

Draft equity plan and 
approved by council 
by 31 March 2019 

N/A 

R0.00 

30 

w 

o 

o 

o 

o 

o 

o 

o 

R 0.00 

R 0.00 

30 

O 

o 

o 

R 0.00 

R 0.00 

Conduct One 

substance and 

alcohol abuse 

awareness as 

nartnf PAP 

10 beneficiaries 
trained as per 
workplace skills 
plan 

20% of 

budgeted spent 

on 

implementing 
Workplace 
Skills Plan by 31 
June 2019 

Approval of 
final 

Organogram by 
31 June 2019 

N/A 

N/A 

Implementatio 

n ofthe equity 

plan by 30 June 

2019 

N/A 

R 79 050 

R100 000.00 

R0.00 

R 0.00 

R0.00 

R 0.00 

R 0.00 

R158100 

R 500 000.00 

R 0.00 

R0.00 

R0.00 

R 0.00 

R 0.00 

CORPORATE 

SERVICE 

CORPORATE 

SERVICE 

CORPORATE 

SERVICE 

CORPORATE 

SERVICE 

CORPORATE 

SERVICE 

CORPORATE 

SERVICE 

CORPORATE 

SERVICE 

CORPORATE 

SERVICE 

z 

> 

z 

N/A 

z 

> 

z 

z 

z 

> 

z 

Attendance 
registers, EAP 
Report and 
pictures 

Training 
report, and 
attendance 
registers 

Expenditure 
report on 
trainingvote 

Council 

Resolutions, 
Copy of 
approved 
organogram 

Council 

Resolutions, 

Copy of 

approved 

policies 

Copy of HR 

Strategy and 

Council 

resolution 

Copy of 

employment 

equity plan 

and council 

approval 

Copy of 
Procurement 
plan and Proof 
for the 

submission 
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mi 

Hi 

pi 

im 

To Decrease 

municipal risks 

through risk 

HI 

pit 

!»! 

ml 

To create a 

forsocio* 

growth 

ill 

fij 

]!! 

Tot Updated risk 

register and 

Mitigation reports 


To hold quarterly 

I 

iii 

contracted service 
provider 

III! 

|£a| 

Number of fraud 

and prevention 

Date of 

annual report to 

AG 

HI 

H 

i 

X 

"1 

Audit plan 

adopted by 

agreements for 

signed and 

CoGTA 

'P 

1 

' 

4400/4451/019 

1/EQ5R/N0NE/W 

MUN 

I 

4400/4405/010 

2/EQSR/NONE/A 

DMN 

> o 

4400/4405/010 

2/EQSR/NONE/A 

DMN 

I 

1 

Preparation and 

departmental 

plan by 31 July 

_ 2218 _ 

To facilitate 

fraud and 

prevention 

strategy by 

campaigns by 31 

December 2018 

U||W 

llli)' 

4 MPAC meetings 

held by end of 

each quarter by 

30 June 2019 

To hold 4 audit 

31 June 2019 

Approved AUDIT 
Plan for 
2018/2019 

report to EXCO 
and MPAC on 
quarterly bases 

5 performance 

senior managers 
signed by 31 July 
2018 and 

CoGTA 

effective 

contract 

through 

service providers 
on quarterly 

.,31 July 2018 

1 

1 Draft Annual 

submitted to AG by 

30 August 2018 

1 

1 MPAC meetings 
by 30 Sept 2018 

meeting held 31 

To Review the 

AUDIT Plan and 

report submitted to 
EXCO and MPAC by 
30 Sept 2018 

IIP! 

To monitor and 

evaluate service 
provider 

Sept 2018 

30 

1 

- ■ 

■c 

r— 

30 

1 

20 

! 

20 

1 

20 

t 

I 

1 

1 

20 

1 

30 

1 

z 

> 

Conduct 

campaigns on 

by 31 December 

2018 

1 Draft Annual 

Report 

January 2018 

1 risk 

steering 

1 MPAC 

Dec 2018 

meeting held 
31Dec 2018 

internal audit 

report 

EXCO and MPAC 

2018 

z 

To monitor and 

evaluate service 
provider 

30 

© 

o 

o 

30 

! 

30 

1 

JO 

1 

1 

30 

I 

R 562 000.25 

20 

1 

1 

z 

> 

z 

Annual Report with 
MPAC oversight 
report submitted to 

2019 

1 risk management 
steering committee 
meetings by 31 March 
2019 

1 MPAC meetings by 

31 March 2019 

meeting held 31 

March 2019 

internal audit report 
submitted to EXCO 
and MPAC by 30 
March 2019 

Midyear report 

terms of section 46 

and section 47 of the 
MSA BY 25 January 
2019 and assessment 
for 5 Senior Managers 
by 30 March2019 

To monitor and 

evaluate service 

31 March 2019 

JO 

o 

o 

o 

© 

o 

o 

30 

1 

30 

1 

30 

! 

20 

2 

i 

R 562 000.25 

30 

1 

20 

1 

z 

> 

z 

> 

1 risk 

steering 

June 2019 

1 MPAC 

June 2019 

meeting held 31 

June 2019 

internal audit 

report 

EXCO and MPAC 
by 30June 2019 

z 

> 

To monitor and 

service provider 

30 June 2019 

30 

O 

o 

o 

30 

o 

o 

o 

30 

O 

o 

o 

20 

1 

1 

20 

2 

R 562 000.25 

30 

o 

b 

o 

1 

5 

o 

o 

30 

O 

o 

o 

20 

o 

b 

o 

30 

1 

20 

1 

1 

i 

R 2 248 001.00 

30 

O 

o 

o 

20 

I 

O 

O 

o 

2 

2 

i 

o 

2 

2 

o 

2 

2 

O 

2 

2 

O 

2 

2 

o 

2 

2 

Z 

I 

I 

f 

t 

f 

I 

I 

f 

I 

Copy of 

plan and Proof 
for the 

submission 

INI 

Copy of final 
report and 
MPAC 

report 

•III! 

'll 

'll 

Copy of Audit 
plan and 

Internal Audit 

report 

— 

P 

quarterly 
performance 
report of 

service 
provider to 
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ref 
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7 

$ 9 
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.3 

Pg.l 

42 
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Pag 

e 
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ref 

14.8 

Good 

governance, 

community 

participation, 

and ward 

committee 

systems 

Good 

governance, 

community 

participation, 

and ward 

committee 

systems 

Good 

governance, 

community 

participation, 

and ward 

committee 

systems 

Good 

governance, 

community 

participation, 

and ward 

committee 

Good 

governance, 

community 

participation, 

and ward 

committee 

systems 

Good 

governance, 

community 

participation, 

and ward 

committee 

systems 

Good 

governance, 

community 

participation, 

and ward 

committee 

systems 

Good 

governance, 

community 

participation, 

and ward 

committee 

systems 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To ensure 

efficient and 

effective 

internal and 

external 

communication 

To review, adopt 

and implement 

community 

participation 

strategy 

To hold regular 

IDPSC meetings 

IDP Forum Meeting 

To establish ward 

committees 

To establish ward 

committees 

To promote 

effective public 

participation 

To promote 
effective public 
participation 

To Prepa re 
2017/2018 
Municipal IDP 

Date of adoption 

ofthe community 

participation 

strategy 

Numberof IDPSC 

meetings held 

NumberofIDP 

Forum meetings 

Numberof ward 

committees 

Meetings held 

Numberof ward 

committees 

Meetings held 

Numberof 
regulated public 
participation road 
shows 

Numberof Public 

Participation 

sittings 

2017/2018IDP 
Adopted by 
council 

NONE 

NONE 

NONE 

4400/4446/MSI 

G/NONE/ADMN 

4400/4446/MSI 

G/NONE/ADMN 

4400/4486/010 

2/EQSR/NONE/A 

DMN 

4400/4486/010 

2/EQSR/NONE/A 

DMN 

NONE 

Date of adoption 

ofthe community 

participation 

strategy by 31 

June 2019 

4 IDPSC meetings 

held by 30 June 

2019 

4 IDP Forum 

meeting 

conducted in 

third quarterand 

fourth quarter by 

30 June 2019 

Ward Committee 
Policy adopted 

by Council by 31 

June 2019 

To facilitate 
functionality of 
Ward committee 
by holding 
Monthly ward 
committee 
meetings in 14 
wa rds 

Two regulated 
public 

participation 
road shows by 30 
June 2019 

4 Public 
Participation 
sittings by30 

June 2019 

To Adopt 
2018/2019 IDP 
and process plan 
by 30 June 2019 

z 

1 IDPSC meetings 

held 31 Sept 2018 

1 IDP Forum 

Meeting 

N/A 

Monitor functional 
of 14 wards by 
facilitating monthly 
meetings. 

z 

1 Public 
Participation 
sittings by 31 
December 2018 

Development and 
adoption IDP, 
Budget and PMS 
process plan by31 
August 2018 

R0.00 

R 0.00 

R0.00 

000 

o 

b 

o 

R 0.00 

o 

b 

o 

R0.00 

z 

> 

1 IDPSC 
meetings held 

30 December 

2018 

1 IDP Forum 

Meeting 31 
December 2018 

z 

> 

Monitor 

functional of 14 
wards by 
facilitating 
monthly 
meetings. 

To conduct one 
public 

participation 
roadshows by 31 
December 2018 

1 Public 
Participation 
sittings by 30 
September 2018 

Develop and 
implement 
action plan for 

COGTA 

comments by 
31December 

2018 

R 0.00 

R0.00 

R 0.00 

R0.00 

000 

R 300 000 

000 

R0.00 

Draft community 
participation strategy 
by 31 March 2019 

1 IDPSC meetings held 
31 March 2019 

1 IDP Forum Meeting 
by 31 March 2019 

z 

> 

Monitor functional of 
14 wards by 
facilitating monthly 
meetings. 

N/A 

1 Public Participation 
sittings by 31 March 
2019 

First Draft 2018/2019 
IDP adopted by 
council by 31 March 
2019 

R 0.00 

39 

O 

b 

o 

R 0.00 

R0.00 

R0.00 

R0.00 

o 

o 

o 

R 0.00 

Date of 

adoption ofthe 
community 
participation 
strategy by31 
June 2019 

1IDPSC 
meetings held 
by 30 June 2019 

1 IDP Forum 

Meeting by 30 
June 2019 

Ward 

Committee 
Policy adopted 
by Council by 31 
June 2019 

Monitor 

functional of 14 
wards by 
facilitating 
monthly 
meetings. 

To conduct one 

regulated 

public 

participation 
road shows by 

31 June 2019 

1 Public 
Participation 
sittings by 30 
June 2019 

Final 

2018/2019IDP 
adopted by 
council by 30 
June 2019 

pi 

o 

o 

R0.00 

o 

b 

o 

R 0.00 

R0.00 

R400 000 

o 

o 

o 

RO.OO 






R 700 000.00 

000 

RO.OO 

OMM 

OMM 

OMM 

i 

OMM 

I 

OMM 

O 









Council 

Resolution & 
copy of 
community 
participation 
strategy 

Minutes and 

Attendance 

register 

Minutes and 

Attendance 

register 

Copy of policy 
and council 
resolution 

Attendance 
Registers and 
Minutes of 
meetings 

Photos and 

attendance 

register 

Minutes and 

Attendance 

register 

Council 

resolution and 

IDP Document 
and process 
plan 
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O T3 

KO OQ 

Pg.l 

09 

o -o 

(O 00 


Pg.l 

17- 

118 

Pg.l 

17- 

118 

Pg.l 

17- 

118 


Infrastructure 

development 

and basic 

service delivery 

Infrastructure 

development 

and basic 

service delivery 

$ 2- a 

S 1 1 5 
* fl i 

! * I i 

s 

Municipal 

transfomation 

and 

institutional 

II I f 
11 li i 

II p- 

Local economic 

development 

and social 

development 

Financial 

Vlabllityand 

management 

To create a 

conducive 

environment 

for socio¬ 

economic 

growth 

To create a 

conducive 

environment 

for socio • 

economic 

growth 

To create a 

conducive 

environment 

for socio¬ 

economic 

growth 

73 

a 

> 

z 

o 

Attain effective 

and efficient 

municipal 

administration 

Attain effective 

and efficient 

municipal 

administration 

To create a 

conducive 

environment 

for socio¬ 

economic 

erowth 

Improve the 
financial 
performance of 
the 

municipality 

To promote 

healthy life style 

for Senior Citizens 

by facilitating 

sports 

development 

To conduct mass 

participation 

program as part of 

talent 

identification. 

To conduct mass 

participation 

program as part of 

talent 

identification. 

73 

m 

n 

73 

S 

d 

o 

z 


To implement 

progra m for 

Readingand 

WritingClub by 30 

June 2018 

To Library 
Orientation 

program 

To adopt and 
implement a 
Performance 
Management 
Systems annually 

1 Nkandla Open 

Marathon 

Mayoral Cup 

tournament held 

District SALGA 

games event 


Date of program 

implementation 

for Reading and 

WritingClub by 30 

June 2018 

Number of Library 
Orientation 

program 

Children event 

held 

Preparation and 
submission of 
Departmental 
procurement plan 

4400/4468/050 

7/EQSR/NONE/A 

DMN 

4400/4468/050 

7/EQSR/NONE/A 

DMN 

4400/4468/050 

7/EQSR/NONE/A 

DMN 


4400/4442/050 

7/EQSR/NONE/A 

DMN 

4400/4442/050 

7/EQSR/NONE/A 

DMN 

4400/4442/050 

7/EQSR/NONE/A 

DMN 

z 

To host one 

Nkandla open 

Marathon by 30 

June 2018 

To conduct mass 

participation 

program by 

hosting Nkandla 

Mayoral Cup 

tournament 

held 31 August 

2018 

To Participate in 

District SALGA 
games by 31 
September 2018 


Implement one 
readathon 

program per 

quarter 

12 Library 
Orientation 
program by 30 

June 2019 

1 Children fun 
dayby31Dec 

2018 

Preparation and 
submission of 
departmental 
procurement 
plan 

N/A 

To host Nkandla 
mayoral cup event 
by 31 August 2018 

Participate in 
District SALGA 
games 30 
September 2018 


One readathon 

program per 
quarter by 30 
September 2018 

3 Library 
Orientation 
program by 30 Sept 
2018 

Plenary Meeting for 
children fun day by 
31 Sept 2018 

Preparation and 
submission of 
departmental 
procurement plan 
30 August 2018 

000 

R 700 000.00 

JO 

K» 

o 

o 

o 

o 

b 

o 


R 0.00 

R 0.00 

000 H 

R 0.00 

z 

> 

z 

> 

To facilitate 

attendance to 

Provincial SALGA 
games by31 
December 2018 


One readathon 

program per 
quarter by 31 
December 2018 

3 Library 
Orientation 
program by 31 
December 2018 

Organise 1 
Children fun day 
by31 Dec 2018 

z 

>■ 

R0.00 

R0.00 

R 30 000.00 


R0.00 

R 0.00 

30 

O 

o 

o 

o 

o 

o 

o 

o 

o 

o 

1 Plenary Meeting for 
Nkandla Open 
Marathon by 31 
March 2018 

z 

> 

z 


One readathon 
program per quarter 
by 31 March 2019 

3 Library Orientation 
progra m by 31 Ma rch 
2019 

z 

N/A 

R 0.00 

R 0.00 

000 


R 30 000.00 

R150 000.00 

R 0.00 

RO.OO 

To host one 
Nkandla open 
Marathon by 30 

June 2018 

N/A 

N/A 


One readathon 

program per 
quarter by 30 
June 2019 

3 Library 
Orientation 
program by 30 
June 2019 

Z 

oT 

z 

> 

R 50 000.00 

R 0.00 

000 


R 0.00 

R 0.00 

000 

30 

O 

o 

o 

R 50 000.00 

R 700 000.00 

R 450 000.00 


R 30 000.00 

oooooosTa 

RS00 000 

RO.OO 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

<» § 
m 2 

11 

R I 


COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 








None 

Attendance 
register,report 
with pictures 

Mayoral Cup 
Plan, Minutes 
and Agendas of 

meetings as 
well as 

Pictures 

List of people 
who attended. 
Proof ofitems 
procured and 
Pictures 


Report,Picture 
s attendance 
register 

User survey 
forms,list of 
books to be 
purchased,pro 
curement 

documents 

Reports with 
photos and 
attendance 

register 

Copy of 

Procurement 

plan and Proof 

for the 

submission 

















































Pg.9 

3- 

104 

Pg.9 

3- 

104 

Pg.9 

3- 

104 

Pg.9 

3- 

104 

Pg.l 

52R 

ef.l 

5.4 


LOCAL ECONOMIC DEVELOPMENT 

pg.i 

09 

O "U 

kd cm 
i-k 

Local economic 

development 

and social 

development 

Local economic 

development 

and social 

development 

Local economic 

development 

and social 

development 

Local economic 

development 

and social 

development 

Local economic 

development 

and social 

development 

Good 

governance and 

Public 

participation 

Good 

governance and 

Public 

participation 

Local economic 

development 

and social 

development 

Id! 

Ill I 

To create a 

conducive 

environment 

for socio¬ 

economic 

To create a 

conducive 

environment 

for socio¬ 

economic 

growth 

To create a 

conducive 

environment 

for socio - 

economic 

growth 

To create a 

conducive 

environment 

for socio¬ 

economic 

growth 

To create a 

conducive 

environment 

for socio - 

economic 

growth 

To create a 

conducive 

environment 

for socio¬ 

economic 

growth 

To promote a 

safe and 

healthy 

environment 

for Nkandla 

community 

To create a 

conducive 

environment 

for socio¬ 

economic 

growth 

To create a 

conducive 

environment 

for socio¬ 
economic 
growth 


Toestablish 

NkandlaCommunit 

yTourism 

Organisation (CTO) 

To capacitate 

SMME’s through 

SMME 

development 

programme 

To support Nkandla 

co-operatives 

To support Nkandla 

co-operatives 

To create a number 

ofjobs through 

EPWP and CWP 

To improve and 

sustain culture 

through cultural 

events 

To conduct mass 
participation 
program and sports 
leisure. 

To promote 
healthy life style 
for Senior Citizens 
by facilitating 
sports 

development 

Operational 

Nkandla 

Community 

Tourism 

Organisation 

Number of SMME’s 

trained & on 

business 

management 

skills 

40 Co operatives 

supported with 

material 

20 Agricultural Co 

operatives 

supported 

through 

Agricultural 

programme 

Numberof jobs 

created through 

EPWP and CWP 

Numberof 

cultural events 

held to promote 

pride and cultural 

dignity amongst 

youth of Nkandla 

Numberof 

cultural events 

held to promote 

pride and cultural 

dignity amongst 

youth of Nkandla 

1 Nkandla May 
horse riding event 

Participate in 1 

District Golden 

games 

tournament 

4400/4444/050 

7/EQSR/NONE/A 

DMIN 

4400/4444/050 

7/EQSR/NONE/A 

DMIN 

4400/4444/050 

7/EQSR/NONE/A 

DMIN 

4400/4444/050 

7/EQSR/NONE/A 

DMIN 

NONE 

4400/4444/050 

7/EQSR/NONE/A 

DMIN 

4400/4444/050 

7/EQSR/NONE/A 

DMIN 


4400/4468/050 

7/EQSR/NONE/A 

DMN 

4400/4468/050 

7/EQSR/NONE/A 

DMN 

To promote 

Nkandla tourism 

program and 

develop 2 

tourism 

30 Small 

business 

practitioners 

trained on 

business 

management 

and 

entrepreneurial 

skills necessary 

30 Material 

support to co 

operatives and 

monitor 

supported 

coporatives by 

. jniun*_2fll4 

Assist 20 

Agricultural Co 

operatives 

through 

Agricultural 

programme 

60 jobs created 

through EPWP 

and CWP 

3 Phuzushukela 

Memorial 

Cultural events 

held within 

Nkandla 


To host Nkandla 
May horse riding 
event by 30 May 
2019 

To patidpate in 1 
District Golden 
Games by 31 
September 2018 
and training 
camp for Senior 
Citizen by 30 
June 2019 

Implement one 

itional plan 

V purism by31 

Sept 2018 

30 Small business 

practitioners 

trained on 

business 

management and 

entrepreneurial 

skills necessary to 

grow small 

business and SARS 

Assessment of the 

need to support the 

cooperatives 

Assist 5 Agricultural 

Co operatives 

through 

Agricultural 

programme 

15jobs created 
through EPWP and 

CWP 

To hold one 

Phuzushukela 

Memorial Zulu 

dance event 
(cultural activities) 
by 31 September 
2018 

Operation siyaya 
emhlangeni and 
uMhlanga Reed 
Dance event 
participated by 
Nkandla Youth 


z 

:> 

To participate in 
District Golden 
Games by31 
September 2018 

R 0.00 

R 0.00 

RO.OO 

R 5 000.00 

RO.OO 

JO 

o 

o 

o 

o 

o 

b 

o 

R 650 000.00 


RO.OO 

R 30 000.00 

Implement one 

operational plan 

fortourism by 31 

December 2018 

z 

> 

15 cooperatives 

supported with 

material 

Assist 5 
Agricultural Co 
operatives 
through 
Agricultural 
programme 

15jobs created 
through EPWP 
and CWP 

To conduct one 

Phuzushukela 

Memorial 
Ingoma (indlamu 
)atward9and 
ward 11 by 31 
December 2018 

z 


1 Plenary 
Meeting for 
Nkandla May 
Horse Riding 
Event 

z 

R0.00 

R0.00 

R 266 000.00 

R 20 000.00 

RO.OO 

R 150 000.00 

RO.OO 


RO.OO 

RO.OO 

1, 

| V/N 

30 Small business 
practitioners trained 
on business 
management and 
entrepreneurial skills 
necessary to grow 

small business and 

SARS by 31 March 

2019 

15 co operatives 
supported with 
material 

Assist 5 Agricultural 
Co operatives 
through Agricultural 
programme 

15jobs created 
through EPWP and 

CWP 

z 

z 


Final Nkandla Horse 
riding concept 
document submitted 

to council 

z 

1 R0.00 

RO.OO 

RO.OO 

R 20 000.00 

RO.OO 

JO 

o 

b 

o 

JO 

o 

b 

o 


RO.OO 

RO.OO 

To monitorthe 
Implementatio 
n of 

operational 
plan fortourism 

N/a 

Monitoring and 
evaluation of 
Supported 
coporatives by 
30 June 2019 

Assist 5 

Agricultural Co 
operatives 
through 
Agricultural 
programme 

15jobs created 
through EPWP 
and CWP 

z 

qT 

z 


Organise and 
Hosting of 
Annual Nkandla 
May horse 
riding Event by 
30 May 2019 

To conduct 
sports high 
perfomance 
program by 
organise the 
Training camp 
for Senior 
Citiizens by 30 
June 2019 

ooooo oozy 

RO.OO 

R 250 000.00 

R 20 000.00 

VO 

o 

o 

o 

JO 

o 

o 

o 

RO.OO 


R 800 000.00 

RO.OO 

R 200 000.00 

RO.OO 

R 516 000.00 

R 1800 000.00 

o 

o 

o 

o 

o 

o 

o 

o 


R 800 000.00 

R 30 000.00 

COMMUNITY 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 


COMMUNITY 

SERVICE 


COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 


All wards 

All wards 



All wards 





Copyof 

implementatio 

1. Q1POE 
Training 
manual.attend 
ance registers 

2. Q2POE 
report and 
attendance 
register 

3. Q3 POEand 

Attendance 
register. List of 
cooperatives 
supported, list 
ofassets 

funded with 

ftnuentrvi anH 

Copy of 
Operational 
planand 
progress 

report 

CWP Report 
with photos 

Copy of 
attendance 
register,report 
and photos 

Copy of 
attendance 
register,report 
and photos 


Agenda and 
Minutes of 
Plenary 
meetings. 

Event report 
and Pictures. 

Attendance 
register,report 
with pictures 














































£ 

h* VI 


Pg.5 

1-61 

Pg.5 

1-61 

Pg.5 

1-61 


Pg.5 

1-61 

Financial 

Viability and 

management 


Good 

governance and 

Public 

participation 

Cross cutting 

Interventions 

Crosscutting 

interventions 

Cross cutting 

interventions 

Cross cutting 

Interventions 

Cross cutting 

interventions 

Cross cutting 

Interventions 

Improve the 

financial 

performance of 

the 

municipality 


To promote a 

safe and 

healthy 

environment 

for Nkandla 

community 

To promote a 

safe and 

healthy 

environment 

for Nkandla 

community 

To promote a 

safe and 

healthy 

environment 

for Nkandla 

community 

To promote a 

safe and 

healthy 

environment 

for Nkandla 

community 

To promote a 

safe and 

healthy 

environment 

for Nkandla 

community 

To promote a 

safe and 

healthy 

environment 

for Nkandla 

community 

To promote a 
safe and 
healthy 
environment 

for Nkandla 

community 

1.1 To ensure the 

properfmancial 

management 

BUDGET AND TREASURY 


To implement 12 

Monthly 

Awareness 

Campaigns 

Date ofapproval of 

Disaster 

Management Plan 

To procure disaster 

material 

To implement Fire 

prevention 

strategythrough 

fire Drills 

To facilitate the 
compilation of 
disaster incidents 
report 

Facilitate sitting of 

disasteradvisory 

forums 

Preparation and 

submission of 

Departmental 

procurement plan 

and approved 

adjustment 

budget 

12 Monthly 

Awareness 

Campaigns 

Aproved disaster 

management plan 

Procure disaster 

response 

materials 

4 Fire Drills 

Prepare incidents 
reports 

4 Advisory 
Committee 

meetings 

Date of launch of 
fire protection 
services 

N/A 

4400/4414/050 

7/EQSR/NONE/A 

DMN 

4400/4414/050 

7/EQSR/NONE/A 

DMN 

4400/4414/050 

7/EQSR/NONE/A 

DMN 

4400/4414/050 

7/EQSR/NONE/A 

DMN 

4400/4414/050 

7/EQSR/NONE/A 

DMN 

4400/4414/050 

7/EQSR/NONE/A 

DMN 

4400/4414/050 

7/EQSR/NONE/A 

DMN 

Preparation and 

submission of 

departmental 

procurement 

plan by 31 August 

2018 and Budget 

adjustment by 28 

February 2019 


To Implement 12 

disaster 

management 

Awareness 

Campaigns on 

monthly basis by 

30 June 2019 

Monitor 

functionality of 

the disaster 

Management 

centre by 

Developing of 

Disaster 

Management 

Plan by 30 June 

2019 

To provide 

assistance to 

disaster victims 

Implement fire 
prevention 
strategy and to 
organise and 
implement 4 Fire 
Drills by 30 June 
2019 

To prepare 12 
Incidents 
Reports by 30 
June 2019 

To conduct 4 
Advisory 
Committee 
Meeting by30 
June 2019 

To conduct eight 
multi disciplines 

road blocks 

Preparation and 

submission of 

departmental 

procurement plan 

by 31 August 2018 


3 disaster 

management 

Awareness 

Campaigns by 30 

Sept 2018 

Prepare disaster 

management plan 

analysis report 

towards 

preparation of 

disaster 

management 

report by 30 Sept 

2018 

To provide 
assistance to 
disaster victims { 
procurement of 
lightning 
conductors) 

To implement fire 
prevention strategy 
through 1 Fire Drill 
by 30 Sept 2018 

To prepare 3 
Monthly Incident 
Report 

Organise 1 Advisory 
Committee 
Meeting held by 31 
September 2018 

Two quartely multi 
disciplines road 
blocks 31 
September 2018 

R 0.00 


R 0.00 

30 

in 

o 

o 

o 

o 

o 

b 

o 

in 

o 

o 

o 

§ 

o 

o 

R0.00 

000 8 

R0.00 

R 0.00 

n/a 


3 disaster 

management 

Awareness 

Campaigns by 31 

December 2018 

Draft the 

Disaster 

Management 

Plan and submit 
to council by 31 
December 2018 

To provide 
assistance to 

disaster 

victlms(building 

material) 

To implement 
Fire prevention 
strategy through 
IFire Drill by30 
December 2018 

To prepare 3 
Monthly Incident 
Report 

organise 1 
Advisory 
Committee 
Meeting held by 
31 December 

2018 

Two quartely 
multi 

disciplines road 
blocks 31 

December 2018 

R0.00 


R 0.00 

R0.00 

R100 000.00 

30 

O 

o 

R0.00 

o 

b 

o 

R 0.00 

Approval ofan 
Adjustment Budget in 
accordance with the 
provisions of Section 
28 of the MFMA, as 
amended by 28 
February 2019 


3 disaster 
management 

Awareness 
Campaigns by31 
March 2019 

Development of 
Disaster 

Management Plan 
and aproved by 
council by 31 March 
2019 

To provide assistance 
to disaster victims ( 
procurement of 
lightning conductors) 

To implement Fire 
prevention strategy 
through 1 Fire Drill by 
30 March 2019 

To prepare 3 Monthly 
Incident Report 

organise 1 Advisory 
Committee Meeting 
held by 31 March 
2019 

Two quartelymulti 
disciplines road 
blocks 31 March 2018 

R 0.00 


R0.00 

R0.00 

R 500 000.00 

o 

o 

o 

000 

R0.00 

R0.00 

3 

oT 


3 disaster 

management 

Awareness 
Campaigns by 

30 June 2019 

mplementation 
of the disaster 

management 
plan by 30 June 
2019 

To provide 
assistance to 

disaster 

victims(food 

parcels) 

To implement 
Fire prevention 
strategy 
through 1 Fire 
Drills & 

procurement of 
disaster 
protective 
clothing by 30 

To prepare 3 
Monthly 
Incident Report 

organise 1 
Advisory 
Committee 
Meeting heid by 
30 June 2019 

Two quartely 
multi 

disciplines 
road blocks by 

31 June 2018 

R0.00 


R 0.00 

R 0.00 

R 20 000.00 

R 250 000.00 

00*0 

R 0.00 

R 0.00 

30 

o 

o 


R 0.00 

R 500 000.00 

R 1120 000.00 

R 250 000.00 

R0.00 

3D 

o 

b 

o 

R 0.00 

Technical 

service 


COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

COMMUNITY 

SERVICE 

None 


V/N 

All wards 

All wards 

All wards 

All wards 

All wards 

All wards 

Proof for the 

submission 


Report with 
photosand 
attendance 
register 

Disaster 

management 
plan and 
council 

resolution 

Procurement 

documents 
and report on 
deliveryto 
beneficiaries 

Report with 
photos 

Monthly 

Incident 

reports 

Minutes.Atten 
dance Register 

Report with 
photos 
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Ifi 

Ilf 

I-!' 

liji 

H' 

If! 

PI! 

PH 

IIH! 

If!! 

1IH! 

BUI 

financial 

viability ofthe 

IIH! 

Hill 

11 

I 

In 

Ill 

a 

dl 

II 


Compliance with 

Reporting 

the MFMA, Act No. 

56 of 2003 


To pay all FBE 

Eskomand 
Municipal Indigent 

30 days 

a re forwarded to 

7th each month. 

rate on all 

budgeted billable 

Service charges 

debts as part of 

strategy 

Approval of the 

budget process 

plan AND 

Adoption of the 

Operating and 

Capital Budget of 

the Municipality 

for 2019/2020 

<!t! 

'iff! 

monthly financial 
reports to 
Treasury (Sec 71) 
&EXCO 

ill 

s E s § 

•ill 

■II 

I 

I 

I 

I 

I 

4400/4426/019 

1/EQSR/NONE/W 

MUN 

4400/4426/019 

1/EQSR/NONE/W 

MUN 

1 

rate on all 

budgeted 

billable Service 

years 

Approval ofthe 

budget process 

plan by 31 August 

2018 AND 

Adoption ofthe 

Operating and 

Capital Budget of 

the Municipality 

for 2018/2019 by 

31 May 2019 

Section 72 

Reports to 

Council by the 

25th of January 

2019 and Annual 

by 31 August 

2018 

#1 

reports to 
Treasury (Sec 71) 
& EXCO 

Hilt! 

fill 

! ! £ 

ill! 

rt 

a 

Wl 

Mi 

n» 

2017/2018 
financial year by 
the 31st of August 

2018 

52) report sent to 
Treasury and Exco 
within 30 days 

monthlyfinandal 
reports to Treasury 
(Sec 71) & Mayor 

days ofthe 

z 

> 

HI 

JO 

s 

i 

50 

l/l 

8 

1 

30 

! 

30 

1 

1 

1 

30 

O 

o 

o 

30 

2 

I 

Bills statements 

the 07th of each 

•l#!| 

z 

f 

1 quarterly 
(section 52) 
report sent to 
Treasury and 
Exco within 30 
days 

monthly 
financial reports 
to Treasury (Sec 
71)& Mayor 

working days of 

z 

fill 

I s ! 

50 

s 

I 

50 

cn 

8 

1 

30 

1 

30 

O 

o 

o 

1 

50 

1 

30 

O 

b 

a 

50 

2 

I 

07th of each month 

70% collection rate ^ 
on all budgeted 
billable Service 
charges excluding 
prior years 

Adoption ofthe draft 
Operatingand Capital 
Budget ofthe 
Municipality for 
2019/2020 by 31 
March 2019 

To submit Section 72 
Reports to Council by 
the 25th of January 
2019 

ill! 

•Ill 

reports to Treasury 
(Sec 71) & Mayor 

days ofthe following 

z 

Payment of all FBE 
invoices received 
within 30 days 

30 

s 

I 

30 

W1 

8 

I 

50 

1 

50 

1 

JO 

1 

30 

1 

30 

1 

30 

2 

i 

l !!l! s 
1° 5 

rate on all 
budgeted 
billable Service 
charges 

years 

debts. 

Adoption ofthe 
Operatingand 
Capital Budget 
ofthe 

Municipality for 
2019/2020 by 
31 May 2019 

1 

1 quarterly 
(section 52) 
report sent to 
Treasuryand 
Exco within 30 
_days_ 

monthly 

reports to 
Treasury (Sec 
71) & Mayor 

working days of 

lljtlf 

III! 

t 

30 

£ 

I 

30 

i 

i 

30 

1 

30 

1 

50 

1 

30 

1 

50 

1 

50 

2 

I 

30 

! 

R36 723 000(R18 
338 000 Property 
rates, R16 316 
000 Electricity, 
R1 349 000 

R720 000 Rent) 

30 

1 

30 

1 




JO 

1 

If 

If 

If 

03 

If 
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TECHNICAL SERVICE 

pg.i 

45 

Rcfl 

4.6 

K> “O 
O CQ 

Pg-1 

04 

Pg-1 

04 

Pg.9 

4 

Financial 

Viability and 

management 

Financial 

Viability and 

management 

Crosscutting 

interventions 

Good 

governance and 

public 

participation 

Local economic 

development 

and social 

development 

Good 

governance and 

public 

participation 

Municipal 

Transformation 

and 

institutional 

development 

Improve the 

financial 

performance of 

the 

municipality 

Improve the 

financial 

performance of 

the 

municipality 

Attain effective 

and efficient 

municipal 

administration 

Attain effective 

and efficient 

municipal 

administration 

To create a 

conducive 

environment 

for socio¬ 

economic 

growth 

To create a 

conducive 

environment 

forsocio 

economic 

growth 

Attain effective 

and efficient 
municipal 
administration 

2.1 To ensure 

financial 

management 

1.1 To ensure the 

proper financial 

management 

To prevent internal 

fraudulent 

activities 

To review finance 

related policies 

annuallyand 

Maintenance of 

unqualified report 

To provide the 

business to local 

businesses through 

supply chain 

processes 

Reported SCM 
Performance 

To ensure 
performance of 
contracted service 
provider 

Monthly financial 

reporting 

Preparation and 

submission of 

Departmental 

procurement plan 

Number of fraud 

prevention 

campaign 

Adoption of all 

finance related 

policies 

Numberof busines 

Submit quarterly 
reports to the 
Municipal 
Manager and the 
Mayor regarding 
the functioning of 
the SCM process 
on quarterly basis 

Quarterly 

performance 

report 

z 

z 


NONE 

NONE 

4400/4403/019 

1/EQSR/NONE/W 

MUN 

NONE 

NONE 

ensure 100% 

expenditure on 

all capital 

transfers by 30 

June 2019 

Preparation and 

submission of 

departmental 

procurement 

plan by 31 August 

2018 


To conduct one 

fraud prevention 

awareness 

campaign by 31 

December 2018 

To review finance 
related policies 
annuallyand 
maintain 

unqualified 

report for the 

year 2017/2018 

To provide the 
business to 20 
local businesses 
through supply 
chain processes 
by 30 June 2018 

Submit (4) 
quarterly reports 
to the Municipal 
Managerand the 
Mayor regarding 
the functioning of 

the SCM process 

To implement 
effective 

contract 

management 
through 
monitoringand 
evaluation of 
service providers 

25% expenditure 

on all capital 

transfers by 30 Sept 

2018 

Preparation and 

submission of 

departmental 

procurement plan 

by 31 August 2018 


N/A 

z 

> 

5 local business 
provided with jobs 
through supply 
chain by 31 Sept 
2018 

1 quarterly report 
sent EXCO by 30 
Sept 2018 

To monitor and 

evaluate service 
provider 

performance by 30 
Sept 2018 

50 

is ; 

s 

S 1 

o 

! 

30 

O 

S 

I 


RO.OO 

RO.OO 
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RO.OO 

RO.OO 

L VIMOU.ll I MPMJ 

25% expenditure 

on all capital 

transfers by 31 

Dec 2018 

z 

3 5 

> 
j 

1 


Conduct one 

fraud prevention 

campaign per 

quarter by 31 

December 2018 

Maintaining the 
unqualified 
audit opinion by 
preparation of 
credible 
financial report 
and annual 
report 

5 local business 
provided with 
Jobs through 
supply chain by 
30 December 

2018 

1 quarterly 
report sent 
EXCO by 31 Dec 
2018 

To monitor and 

evaluate service 

provider 
performance by 
31 Dece 2018 

2 

s 

g 

o 

b 

o 

9 

1 

4 



RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

25% expenditure on 
all capital transfers 
by 31 March 2019 

N/A 



N/A 

z 

5 local business 
provided with jobs 
through supply chain 
by 31 March 2019 

1 quarterly report 
sent EXCO by 31 
March 2019 

To monitor and 

evaluate service 
provider performance 

by 31 March 2019 

R1591 800.00 

R 0.00 
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RO.OO 
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RO.OO 

25% 

expenditure on 
all capital 
transfers by 30 

June 2019 

z 

> 


z 

To review 6 

finance 

policies ( 

Tarrif,property 

rates, credit 

control .cash 

management, 

fundingand 

reserve, supply 

chain, indigent 

by 31 May 2019 

5 local business 

provided with 
jobs through 
supplychain by 
30 June 2019 

1 quarterly 
report sent 
EXCO by 30 June 
2019 

To monitor and 

evaluate 

service provider 

performance by 
30 June 2019 

R 1591 800.00 

R 0.00 
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RO.OO 

RO.OO 

RO.OO 

R 39 795 000.00 

RO.OO 
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RO.OO 

o 

b 

o 
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30 

o 
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o 

Technical 

service 

Technical 

service 


Budget and 
treasury 

Budget and 
treasury 

Budget and 
treasury 

Budget and 
treasury 

Department 
of corporate 
service 

None 

None 



N/A 

z 

> 

z 

> 

z 

> 

Monthly 

financial 

report 

(reconciliation 

sand 

expenditure 

report) 

Monthly 

financial 

report 

(reconciliation 

sand 

expenditure 

report) 


Attendance 

register or 
posters 

Council 

Resolution 

SCM Quarterly 
Reports 

SCM Quarterly 
Reports 

quarterly 
performance 
report of 
contracted 

service 
provider to 
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3. CONCLUSSION 


The municipality was able to successfully integrate the IDP, the Budget and the SDBIP since they were 
tabled at the same time. All the Senior Management should be evaluated and monitored on the 
implementation of the SDBIP which comprises largely of Key Performance indicators and projects on a 
quarterly basis. Having regard to sustaining the unqualified audit opinion, performance information 
should also be audited. Legislative reports in the form of Mid-year Budget and Performance Assessment 
and the Annual Report are heavily informed by the consistent and monitoring of an SDBIP. 

The SDBIP will therefore determine the performance agreements of the municipal manager and senior 
managers, including the outputs and deadlines for which they will be held responsible. The SDBIP is also 
a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal 
manager and for the municipal manager to monitor the performance of all managers in the municipality 
within the financial year. This enables the Mayor and municipal manager to be pro-active and take 
remedial steps in the event of poor performance. The SDBIP aims to ensure that managers are problem- 
solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. The 
SDBIP also enables the council to monitor the performance of the municipality against quarterly targets 
on service delivery. 
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NKANDLA MUNICIPALITY 

Physical Address: 

Maree Road T n . 

Lot 292 eI ' 035-833 2000 

NKANDLA FaX: 035-833 0920 


Postal Address: 
Private Bag x 16t 
NKANDLA 
3855 
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EXTRACT FROM THE MINUTES OF THE COUNCIL MEETING HELD 
ON 25 JUNE 2018 AT 13H00 AT NKANDLA MUNICIPAL 

boardroom 


NMC: 124/2017/2018 

2018/2019 DRAFT SERVICE DELIVERY 
IMPLEMENTATION PLANS (SDBIPs) 


AND BUDGET 


C 


The Council at its meeting held on 25 June 2018 considered the above matter 
Following discussion, it was 

RESOLVED AS FOLLOWS: 

a) That the item be ACCEPTED. 

CERTIFIED A TRUE COPY OF THE ORIGINAL MINUTES 
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MR LS 
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iMANAGER 
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DATE 
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